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The Situation
The Staffordshire police force is responsible for ensuring that the county of Staffordshire enjoys as crime-free an existence as possible. It employs approximately 3,500 police officers to police the million or so people who live in the county. These officers belong to units that have either a specialised function (such as Traffic Police) or are focussed on a particular geographical area. The specialised unit to combat all forms of computer crime is currently a nice bloke.
The Task
You are to assume that you are responsible for detecting and preventing cyber crime throughout Staffordshire. Work in pairs and use resources that are available to you (a very good one begins with the letter ”I”) to research this area. Pairs of pairs will then prepare a course of action to present to the rest of your group. This course of action should detail how you would:

· define what constitutes cyber crime

· use your existing resources to best effect

· resource the specialised cyber crime unit well enough to combat cyber crime directly 

You have 30 minutes to research this task and are required to describe and justify your reasoning for your proposed actions at the end of this time. You should be in a position to answer questions such as:
· How would you detect cyber-crime in Staffordshire with your existing resources?
· How would you collect evidence that could lead to the prosecution cyber criminals with your existing resources?
· What is the extent of cyber crime in Staffordshire?

· How much money (and resources) would you need to tackle cyber crime directly?
· How would you detect cyber-crime in Staffordshire with enhanced resources?
· How long would it take before you were in a position to do a direct job? 

You will then have 15 minutes to prepare a 5 minute presentation to the rest of the group.

Should you not be clear about whether a specific resource is available to you or about any of the other issues at hand, please do not hesitate to ask! 

Good luck.
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