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Case-study – Yorkshire’s Got t’Talent
Background

As anyone who has tried to do it knows, arranging appropriate live musical entertainment for an event can be problematic.

Having, for many years, arranged appropriate entertainment for his Kirklees parishioners’ celebratory events such as baptisms, confirmations, first communions, weddings, funerals, summer fêtes and similar events, Father Simon Flowers was persuaded to extend his existing contacts and to launch a commercial enterprise with the slightly tongue-in-cheek name “Yorkshire’s Got t’Talent”.

When commissioned by a client YGt’T arranges and pays for appearances of entertainers that will be appropriate for the clients’ planned celebrations. This means not only faith based celebrations such as baptisms, confirmations, first communions, Bar Mitzvahs, Bat Mitzvahs, Christian marriages, Jewish weddings, funerals, celebrations of life, burials, cremations, Beltane, Chinese New Year and similar but also secular events such as birthdays, anniversaries, graduations, works’ parties, end-of-season sports award nights and a whole host of other life and community events that are to be celebrated.
The music and entertainment at each and all of these events is a key factor in ensuring a successful celebration and must be suitable for the occasion. A seventies tribute band such as Killer Queen or Björn Again booked for the Christmas party of the APEPTA (Association of Professional Elvis Presley Tribute Artists) is unlikely to be a success, no matter how good the tribute band is or the fact that they are available on the right date and can be at the right venue at the right time.
After a dodgy start in which it was not clear whether the enterprise would survive or not, the name of the company gradually became recognised and the range of services expanded to be attractive to clients from many different backgrounds and faith communities.
Clients like the company because they are in touch with their appropriate entertainers; they manage the contact occupation well, they are treated with respect and courtesy and YGt’T is very reasonably priced for the level of service they provide.

Entertainers like the company because they define what is required very well and they pay promptly once a job is done to the defined standard.   
Competitors do not like the company because their conscientious, quality-focused, mutually-respectful business model is very successful and has eaten into their market share significantly. 

The company has already grown significantly from its humble beginnings and requires a management team of Amanda, Piers, Sharon, Dermot and Cheryl who, between them, look after all aspects of the company’s operations.
The volume of business, number of employees, the number of clients and artists is now so large that the old, paper-based systems that had worked well for Yorkshire’s Got t’Talent in the past are beginning to buckle under the strain of too much information. It simply now takes too long to find the details of entertainment appropriate to the clients’ event that is available at the right time and in the right venue. Often the contact information is out-of-date.

Processes that were once fast and accurate have started to become a little hit and miss. It is thought that business is being lost to competitors who, whilst offering neither the quality of service, charm nor caring demeanor of Yorkshire’s Got t’Talent, can process their business transactions with greater speed, efficiency and accuracy and deliver a similar service at a lower price.

The founder, Simon and (now) management team of wish to commission and install a computerised database system not only to help to administer their burgeoning operations but subsequently to profit from the information generated from their routine operations.

The need to change

The management team feel that, despite the rapid initial growth and success of the company the impetus is in danger of becoming lost. 

Routine transactions can no longer be taken for granted and guaranteed to happen in a timely manner, to the level of quality to which the company has committed. This perceived degradation of quality of service has slowed down the rate of growth to a point which is causing Simon to have concerns. He feels that improving the administrative effectiveness and efficiency is essential to return Yorkshire’s Got t’Talent to its exalted position in the market.
The Required System

It is clear that not only the current routine functions which include not only:

· Matching entertainers’ suitability and availability to clients’ requirements
· Maintaining accurate, up-to-date information about the applicability and requirements of entertainers
· Maintaining accurate, up-to-date information about the requirements of clients

· Generating invoices swiftly and accurately and tracking whether payments have been received
· Dealing with routine and occasional client and entertainer-related issues

but also that other areas of the organisation’s operations would benefit from improved information handling and accessibility.
It is felt that the company is neither able to depend upon the quality of data in their systems nor is able to make the most of the information that is generated from its routine operational transactions. There would therefore need to be another subsequent development building upon the success of the initial work. All initial effort is thus focused on the initial development but, ideally, any design produced should be extensible to accommodate future requirements and development.
Future activity
Simon and his team recognise that, once BGt’T has improved the efficiency of its current, routine transactions by implementing a database system, that there is still scope to not only use the data generated by these routine transactions to business advantage but also that there is much unstructured data (in areas such as IM and Social Media) that could be used to not only improve the management of existing clients but also to increase the number of clients with which they deal. 
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