Greetings,

I am informed that I am the second assessor for your FYP and will thus have the pleasure of carrying out your mid-point viva early in the New Year. 
To help you understand how I regard the mid-point viva (over and above what is available on the FYP Blackboard site) , the following may be helpful.

The mid-point viva counts very little towards the marks of your FYP (25% of one of the elements of asessement, I think; less than 4% of the project overall). It does however serve the very useful purpose of allowing another informed person to “peer review” your project with a view to exposing weaknesses and flaws relatively early in the project lifecycle. You can then resolve these shortcomings and thus create a better system (and get a better mark) for your FYP.

This is a not uncommon technique to use in the development of commercial systems in enlightened organisations but it is not easy to welcome someone picking holes in what you have sweated blood to do, even if they are doing it with the best intent and the final result will be much improved by their input.
Anyway, for your mid-point viva, I will expect you to talk knowledgably about the different approaches to developing a system, about methodologies, databases, implementation environments, architectures, analysis and design tools and techniques and all the other stuff that you will (or should have) investigated.

I will expect you to know which approach\methodology\tools you will be using for your own project and why it\they are right for your project. I will also be surprised if you have not started to apply these to the analysis and design of your own system already.

If you are adopting an iterative prototyping approach to your development, you may show me, and explain, early versions. 

I will ask to see your project plan so you can show me by when various key activities are to be done in order for you to complete your project and report on time. I will expect you to know how things have gone\are going so far and what you have learned from this progress (or lack of it).

All in all I will be looking for what you have and are learning from engaging with what I suspect will be one of the biggest pieces of work you have done in your life, so far.

I look forward to January and will let you know a bit closer to when I will be available for your interview. 

Regards, Dave.

PS 
FYI below is the marking scheme that I will be using to assess your mid-point viva:

1.3 Mid-point review

The student's ability to identify and communicate the nature of the problem or problems addressed by the project in relation to the domain; their understanding of the relevant discipline specific topics required to complete the required to complete the project to a suitable standard and relevant technological alternatives available to address problem or problems addressed by the project.
	Classification
	Indicative Performance

	1st
	A professional approach represented by:

	
	-
	Draft report organised appropriately with expected chapters produced to submission standard.

	
	-
	Comprehensive evidence of active project management, with up-to-date log book, activity records and plan.

	
	-
	Problem domain comprehensively understood and explained with no evident omissions.

	
	-
	All relevant discipline topics researched and clear evidence of application in project activities undertaken.

	
	-
	Comprehensive and appropriate rationale for technologies selected.
	
	

	
	-
	Clear evidence the project is on schedule.
	
	
	
	

	
	-
	Graduate exhibition entry produced to required standard
	 
	 
	 

	2.1
	Good approach though areas of deficiency which may include:

	
	-
	Draft report organised appropriately though not all expected chapters produced to submission standard.

	
	-
	Clear evidence of active project management, with majority log book, activity records and plan up-to-date.

	
	-
	Problem domain well understood and explained though minor omissions evident.
	

	
	-
	Minor omissions in discipline topics researched and/or evidence of their application in project activities undertaken.

	
	-
	Good rationale for technologies selected though not comprehensive.
	
	

	
	-
	Acceptable slippage evident in schedule with recovery plan evident.
	
	

	
	-
	Graduate exhibition entry produced though minor modifications required.
	 

	2.2
	Acceptable approach though areas of deficiency which may include:

	
	-
	Draft report presented but not fully organised with minimal number of incomplete expected chapters to submission standard.

	
	-
	Evidence of active project management though log book and/or activity record and/or plan not up-to-date.

	
	-
	Problem domain not fully understood and explained with significant omissions evident.

	
	-
	Significant omissions in discipline topics researched and/or evidence of their application in project activities undertaken.

	
	-
	Acceptable though unconvincing rationale for technologies selected leaving some scepticism for successful outcome of the project.

	
	-
	Unrecoverable slippage evident in schedule though mitigation plan evident.
	

	
	-
	Graduate exhibition entry produced though significant modifications required.
	 

	3
	Passable approach with areas of deficiency such as:

	
	-
	Draft report presented but not organised with few complete expected chapters produced to submission standard.

	
	-
	Weak project management with log book and/or activity record and/or plan significantly out-of-date.

	
	-
	Problem domain poorly understood and explained with major omissions evident.
	

	
	-
	Major omissions in discipline topics researched and/or evidence of their application in project activities undertaken.


