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Staffordshire Snail Racing Federation - Case Study


Introduction

Snail racing is a long established summer past-time in the rural parts of North Staffordshire. Following many years during which the sport was outlawed, snail racing is now enjoying renewed popularity. 

Race meetings take place generally 8 times a year between the months of May and October. Each meeting consists of several races in each of three categories; the “Half-Yard Sprint”, the “Three Yard Endurance” or the challenging “One Yard Steeplechase”. 

Racing in Staffordshire is governed by the committee of the Staffordshire Snail Racing Federation (SSRF), an august body of veteran owners who determine and apply the rules that govern the sport.

The SSRF is represented at every race meeting by a group of registered volunteers; the Chief Marshal, one or more Deputy Marshals and, most importantly the Scrutineer. Every official has to undergo an initial training program and may only officiate at a meeting if they attend and pass a formal refresher training course before the start of each season. Scrutineers must attend and pass a special Scrutineers exam before they can officiate. The sport is still reeling from the scandal of an unregistered Scrutineer allowing a banned Madagascan Monster snail to compete in an SSRF endurance event in 1997.

A race meeting is a tense affair. The meeting consists of a number of races in which a maximum of six snails race against each other. The number of races in any one meeting depends on the number of snail entered by their owners for each category. Entries for each race meeting have to be submitted to the SSRF in writing at least one week before the event. If more than six snails are entered for the meeting in a given category, a number of heats are held. These are first past the post events, the winning snails progressing either to the final or to the next heat, depending upon the number of races being run that evening.

Administering Snail Racing in Staffordshire
A snail is only allowed to race in one category in any one season. It is a matter of judgement on the part of the owner as to which category their prize snails are to race in each season. It is not unusual for snails to race a couple of seasons in the Blue Riband “Sprint” category and then compete in later seasons in the Endurance category. It is most unusual for flat-race snails to transfer to the steeplechase category and vice-versa

When this tough decision is made, the owner registers each of their snails with the secretary of the SSRF. The registration must take place at least one week before the official start of the season, this year by 1st April. Late registrations disqualify a snail from racing for 4 weeks from the date of receipt of their registration form. An example of the annual registration form is shown in Appendix A. Every snail registered is subject to a season registration fee of £20. Each registration form is acknowledged on receipt by sending the owner a confirmation of receipt chitty, marked with the date of receipt. When the registration information and fee has been processed and details of the owner and snail entered into this seasons SSRF registration book the owner is informed of the successful registration by mail. It is often necessary to check details with the owner after the registration form has been received before the registration process can be completed. 

The receipt of the £20 fee is entered into a cash book. Any other income and expenditure incurred by SSRF over the course of the year is entered into the cash book as credits or debits. At the end of the year the treasurer prepares a summary of the finances from the cash book, in readiness for the SSRF AGM. A running balance is kept in the cash book so that the treasurer can keep an eye on the money in hand (or not) at any time.

Upon successful registration, the snail's racing number is allocated and a small plaquette, showing this number, is prepared and super-glued to the snail's shell. This plaquette identifies the snail uniquely.  If a snail has been registered for racing in previous seasons, no plaquette is prepared, it being assumed that the previous season's plaquette will still be attached to the snail. The snail's racing number is recorded in the registration book. There have been problems in the past with plaquettes being attached to the wrong snails or plaquettes coming adrift from one snail and being attached to a different snail. There is a move in the federation to insist upon a passport-sized photograph of each snail being submitted with the season registration form and attached to the snail's entry in the registration book. This has not yet been implemented. 

A snail may only participate in a race if a plaquette is attached - checking this is one of the tasks of the scrutineer at each race meeting. The SSRF committee is aware that electronic means of tagging exist and are keen to investigate whether this could be used to reduce the time taken to check whether the plaquette matches the snail's description at every meeting. This may also remove the need to take the registration book to each meeting. There is also discussion about permanently embedding an electronic tag inside the shell of a snail to avoid the possibility of snails losing their plaquettes, or even racing under a false identity.

A Snail Race Meeting

A snail may only race in a meeting if the owner has submitted a race entry form together with the £5 race entry fee at least one week prior to the event. The SSRF assemble a race programme from the entries. The programme details which snails will be racing in each event and how many races will take place in each category. The race programme is printed as a booklet and sold on race day as the entry ticket. Advertising space is sold in each programme, for which fees are charged. Details of the entry fees, advertising fees and other financial transactions are entered into the cash book.

The race programme details are also sent to the local newspaper for publication in the sports pages on a Thursday. The submission date is a Tuesday for publication on a Thursday before race-day on a Saturday. No charge is made for publishing.

Snails that have successfully passed their scrutineering, (a fact which is recorded on a copy of the race programme which is eventually taken back to the SSRF headquarters for filing), are raced against their rivals in each category. To aid identification, each snail in a race wears a "silk" which is a brightly coloured hood that sits on the top of the shell. A board by each race displays which snail has been allocated which silk and is racing in which lane. The results are recorded by a deputy Marshal who also works out which snails should proceed to the next round. SSRF regulations state that a snail must be allowed at least 15 minutes recovery time between races.

The finishing position of each snail is judged visually by the race marshal. This has, on occasion, led to heated debate between owners and marshals. The SSRF is considering installing optical, video or photographic equipment to resolve disputes and keep a permanent record of each event. There is also discussion of installing automated timing equipment at each track. Times are currently recorded un-officially but no record is kept on a formal basis. To enable the performance of snails in different counties and even countries (the French are particularly strong on an international level) it would be useful to capture the times for each race on a permanent basis. 

The final in each category is the really important event of the meeting as it is only in the final that points are awarded (6 points for a win, 5 for a second place and so on down to 1 for a 6th position). A record is kept of the points awarded to each individual snail and this is totalled throughout the season.

After the final race of the season is completed, the snail in each category with the highest points total is declared the SSRF County champion.

To detect doping, a slime sample is taken from the top three snails in each category at each meeting. These samples are identified with the name and plaquette number of the snail and also the date and time of the sample. The samples are stored in a locked box until deposited at a local laboratory where they are analysed for banned substances, such as Nadralone. Should any banned stimulants be detected in a snail's slime, the snail is immediately banned from racing, their record in the season register marked accordingly and any other snails the owner may own are tested. A record is kept with each snail's registration form of the results of each drug test. It is possible for a snail to be tested several times in a season. A banned snail may not race again, ever.

The End of Season Ball
The season's champions are formally crowned at the End of Season ball when a plaque is presented to the owner, together with a illuminated manuscript copy of the complete breakdown of the champion snail's racing history, meeting by meeting, that season. A similar, but more modestly presented, history is provided to each owner of each snail. Producing each of these histories is an onerous and exacting task, where mistakes are made at one's peril,  each owner already being intimately familiar with their own snails' performance over the season. A compendium of results of all snails is also produced and sent to each owner as well as to the local newspaper for publication. A copy of the results (for all snails) is also sent to "Mollusc Monthly" magazine for publication. Making results and other information available on the Internet may be of interest, although most snail racing aficionados do not yet have access to the medium.

Following the results of recent genetic research, the SSRF is investigating the possibility of recording the parentage of champion snails. This would enable the tracking of pedigree and the comparison of  results of various offspring. This potential formalisation of this aspect of the sport's folk-lore would answer many questions and possibly open up new markets for snail racing thoroughbreds.

The task

This year's SSRF President is Molly Usk who recognises that its current way of administering the sport is old-fashioned and may well not cope to well with the expected increase in the number of events and entrants. She also recognises that new technology may be able to reduce the burden of administering registrations and race meetings and enable other technological advances to be made. She has commissioned your group to produce a report detailing the results of a structured an analysis of the processes, data requirements, problems and requirements (current and future) involved in ensuring that snail racing in Staffordshire is smoothly administered. Your report will, at a later date, provide the basis for the design of a computer system to support some or all aspects of SSRF operations.

APPENDIX A

Staffordshire Snail Racing Federation - Annual Registration Form

Season:
1999/2000
	Owner Details
	Snail Details

	Name

Virgil Tunnicliffe
	Snail Name
Snowy

	Address
Lower Lockley Farm
	Identifying Features

	

Boundary
	Dark brown shell with small white blotches and 

	

Cheadle
	regular black striations. 5 coil anti-clockwise spiral 

	

Staffs
	(July n1999). Damaged rirght horn.

	Post Code
ST
	Previously Registered 
Y/N
Yes

	Phone

01538 441212 (Home)
	

	

01785 353448(Day)
	If Yes:

	

0779 456123 (Mobile)
	Racing Number



	
	Category This Season
Sprint

	
	Category Last Season
Sprint

	Signature of owner SVM Tunnicliffe
	Points gained last season
34


	For Office Use Only

Date Registration Received:
01.03.1999
Date of first allowable race:


Remarks

Racing number same for Snowy for 1998/9 season. Virgil expects to be racing Snowy in Endurance next season before putting him out to stud.
Date Snail Validated:
21.05.1999
Name of Scrutineer
MOLLY USK
Signature of Scrutineer 
Molly Usk
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